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CAI’s contingent staffing process and approach

Figure 1: Image visually represents the steps and outcome of a flexible Vendor Management System (VMS). Starting with an initial report on your process flow, then completing an applicable candidate screening, followed by engagement and outreach between teams, ending in timesheet and invoice processing; these steps represent a 100% fully managed workforce service, complete with data and analytics reporting at each step.







{"so_variation":{"value":"two-zero","fieldid":"3559","type":"metadata_field_select","is_contextable":true,"default_value":false,"use_default":true},"so_amount":{"value":"4","fieldid":"3588","type":"metadata_field_select","is_contextable":true,"default_value":false,"use_default":true},"so_anchor":{"value":"Overview","fieldid":"5155","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_title":{"value":"Reinventing how people, processes, and technology accelerate your business","fieldid":"3564","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_intro":{"value":"<p>Finding the right talent for the right job is a challenge. The diverse talent pool, skillset mapping, stringent labor laws, remote requirements, and high hiring costs make the recruitment process complex and time-consuming.</p><p>With the right approach and planning, CAI's contingent workforce solutions can help you improve speed-to-hire and operational performance, lower labor costs, align staffing with business objectives, and increase transparency across contingent workforce management and expenditure.</p><p class=\"a-heading a-heading--heading-4\">Streamlining the hiring process</p><p>CAI offers end-to-end visibility and control over your contingent workforce with a flexible Vendor Management System (VMS) that&rsquo;s quick to implement and easy to use. Working with industry-leading partners, we automate and streamline your custom processes and provide clear, fast, and accurate reporting.</p>","fieldid":"3565","type":"metadata_field_wysiwyg","is_contextable":true,"default_value":false,"use_default":true},"so_type_media":{"value":"image","fieldid":"3777","type":"metadata_field_select","is_contextable":true,"default_value":false,"use_default":true},"so_item1_icon":{"value":"1802","fieldid":"3567","type":"metadata_field_related_asset","is_contextable":true,"default_value":false,"use_default":true},"so_item1_title":{"value":"Supplier information portals","fieldid":"3568","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_item1_description":{"value":"For more information on <a href=\"https://www.cai.io/services/contingent-workforce-solutions/cai-contingent-workforce-solutions\">CAI's Contingent Workforce Solutions</a>, please use the links below.<div class=\"row\"><div class=\"l-half-col\"><ul><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/arkansas\">Arkansas</a></li><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/district-of-columbia\">District of Columbia</a></li><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/florida\">Florida</a></li><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/georgia\">Georgia</a></li></ul></div><div class=\"l-half-col\"><ul><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/idaho\">Idaho</a></li><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/indiana\">Indiana</a></li><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/iowa\">Iowa</a></li><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/virginia\">Virginia</a></li></ul></div></div>","fieldid":"3776","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_item2_icon":{"value":"1776","fieldid":"3577","type":"metadata_field_related_asset","is_contextable":true,"default_value":false,"use_default":true},"so_item2_title":{"value":"Instant access to a talented labor pool","fieldid":"3578","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_item2_description":{"value":"We utilize a network of providers to meet the contingent staffing needs of state and local government clients.","fieldid":"3579","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_item3_icon":{"value":"1814","fieldid":"3581","type":"metadata_field_related_asset","is_contextable":true,"default_value":false,"use_default":true},"so_item3_title":{"value":"Results powered by data and analytics","fieldid":"3582","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_item3_description":{"value":"Detailed analytics and reporting speed up the hiring, onboarding, and training process by up to 20%.","fieldid":"3583","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_item4_icon":{"value":"1746","fieldid":"3585","type":"metadata_field_related_asset","is_contextable":true,"default_value":false,"use_default":true},"so_item4_title":{"value":"Cooperative contracting","fieldid":"3586","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_item4_description":{"value":"We facilitate faster procurement by leveraging existing CAI agreements with:<ul><li><a href=\"https://www.cai.io/services/contingent-workforce-solutions/sourcewell\">Sourcewell</a></li><li>Virginia T&amp;M and SOW services</li><li>NASPO ValuePoint</li></ul>","fieldid":"3587","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_type_item":{"value":"block-text","fieldid":"3590","type":"metadata_field_select","is_contextable":true,"default_value":false,"use_default":true},"so_right_column_title":{"value":"","fieldid":"5797","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_video_heading":{"value":"","fieldid":"3779","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_video_description_top":{"value":"","fieldid":"5802","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_video_url":{"value":"","fieldid":"3780","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_video_title":{"value":"","fieldid":"13229","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_video_description_bottom":{"value":"","fieldid":"3781","type":"metadata_field_wysiwyg","is_contextable":true,"default_value":false,"use_default":true},"so_image_heading":{"value":"","fieldid":"5798","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_image_description":{"value":"","fieldid":"5799","type":"metadata_field_wysiwyg","is_contextable":true,"default_value":false,"use_default":true},"so_image":{"value":"5941","fieldid":"3566","type":"metadata_field_related_asset","is_contextable":true,"default_value":false,"use_default":true},"so_image_caption":{"value":"Figure 1: Image visually represents the steps and outcome of a flexible Vendor Management System (VMS). Starting with an initial report on your process flow, then completing an applicable candidate screening, followed by engagement and outreach between teams, ending in timesheet and invoice processing; these steps represent a 100% fully managed workforce service, complete with data and analytics reporting at each step.","fieldid":"19191","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_testimonial_heading":{"value":"","fieldid":"5800","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_testimonial_description":{"value":"","fieldid":"5801","type":"metadata_field_wysiwyg","is_contextable":true,"default_value":false,"use_default":true},"so_testimonial_text":{"value":"","fieldid":"3798","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_testimonial_photo":{"value":"","fieldid":"3799","type":"metadata_field_related_asset","is_contextable":true,"default_value":false,"use_default":true},"so_testimonial_name":{"value":"","fieldid":"3800","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_testimonial_position":{"value":"","fieldid":"3801","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_first_half_item1_title":{"value":"","fieldid":"3899","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_first_half_item1_description":{"value":"","fieldid":"3900","type":"metadata_field_wysiwyg","is_contextable":true,"default_value":false,"use_default":true},"so_first_half_item2_title":{"value":"","fieldid":"3901","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_first_half_item2_description":{"value":"","fieldid":"3902","type":"metadata_field_wysiwyg","is_contextable":true,"default_value":false,"use_default":true},"so_second_half_item1_title":{"value":"","fieldid":"3903","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_second_half_item1_description":{"value":"","fieldid":"3904","type":"metadata_field_wysiwyg","is_contextable":true,"default_value":false,"use_default":true},"so_second_half_item2_title":{"value":"","fieldid":"3905","type":"metadata_field_text","is_contextable":true,"default_value":false,"use_default":true},"so_second_half_item2_description":{"value":"","fieldid":"3906","type":"metadata_field_wysiwyg","is_contextable":true,"default_value":false,"use_default":true}}




https://www.cai.io/__data/assets/image/0020/5366/varieties/zig_zag_image.jpg

group-candidates-waiting-job-interview
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contingent workforce planning expert
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two people discussing contingent staffing
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            Let's talk!

            Interested in learning more? We'd love to connect and discuss the impact CAI could have on your organization.

            All fields marked with * are required.
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            Organization *
            
        

        
            Work Email *
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            What are you interested in? *
            -- Please Select --
Application Modernization
Application Rationalization
Application Development and Maintenance
Consulting/Advisory Services
Contingent Workforce Solutions
Cybersecurity
Infrastructure
Intelligent Automation/RPA
Neurodiverse Solutions
Service Desk
ServiceNow
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Public
Commercial
None
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        Please agree to our terms and conditions to continue.

        
            
            By checking this box and clicking on the “Submit” button below, you agree to our terms and conditions and our updated privacy policy.
            
        
        

    

    
        
        
    

    
        
        For information about our collection and use of your personal information, our privacy and security practices and your data protection rights, please see our privacy policy and corresponding cookie policy.
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        1390 Ridgeview Drive

        Allentown, Pennsylvania, 18104

    
    Contact us
    inquire@cai.io

    +1 (888) 824-8111
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