We power the possi

CAlis a global services firm with over 9,000 associates worldwide. We'have
over 40 years of excellence in uniting talent and technology to powerthe

possible for our clients, colleagues, and communities.

& www.cai.io + inquire@cai.io 0 +1(888)824-8111

What makes us different
We're people who help people

We're driven to make life better for our clients, our colleagues, and our
communities.

We're privately owned
We have the freedom and focus to do what’s right for the long term — whatever
it takes.

We're reliable
When we say we're going to do something, we do it. And we have 40+ years of
keeping our word.

We're trusted

We've developed lasting relationships as trusted advisors and have loyal, long-
term clients.

Our focus

iiiii Clients El Talent
We attract, develop, and empower people —those who
are passionate about creating results.

Partner strategically with our clients to help them
achieve full business potential.

e®e¢ (Colleagues (A) Technology
Provide the resources our employees need to maximize Al 4 We use a broad spectrum of modern tools and methods
to address the most complex business challenges.

their personal and professional lives.

Communities

Improve the lives of the people in the neighborhoods,
cities, and countries where we live and work.

Overview

Our services

Business Services
Business Process Outsourcing

Business Transformation and
Modernization

Project Management Office
Strategy and Consulting

Technology Services

Application Modernization

Cloud

Cybersecurity

Data and Artificial Intelligence

Enterprise Service Management
Infrastructure
IT Service Management
Service Desk

Workforce Services
Contingent Workforce Solutions

Cooperative Purchasing
Agreements

Managed Service Provider
Staffing Services
Vendor Management System

What we do best
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County social services program and financial success stories

Challenge
Faced with severe work backlogs and
audit findings

Solution
CAIl provided comprehensive training
and process improvements

Results

County fiscal team enhanced their skills
and achieved first error-free audit in
years

Challenge
Struggled with high staff turnover and
inefficient processes

Solution

CAl provided training, coaching, practice
standardization, policy alignment, and
strategic planning and implementation

Results

County has updated practices and
increased support leading to improved
staff retention

Solutions for health, human, and social services

Quality program outcomes
and compliance reviews

Child welfare field coach

Child welfare and behavioral
health leadership support

programs

Artificial intelligence
implementation

Planning and PMO

About CAI

CAl is a global services firm with over 9,000 associates worldwide and
a yearly revenue of $1.3 billion+. We have over 40 years of excellence

in uniting talent and technology to power the possible for our clients,
colleagues, and communities. As a privately held company, we have the

Data governance,
strategy, and analytics

series

Justice-involved individuals
/ community restoration

IT strategic planning

Organizational change

management

benefits of neurodiversity.

for neurodivergent individuals

to the enterprise.

freedom and focus to do what'’s right —whatever it takes.
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Behavioral health crisis
assessment and planning

Career foundation and advancement

Challenge
Struggled measuring and meeting child
welfare practice standards

Solution

CAl supported the implementation of

CQl practices, outcome measures and
dashboards for longitudinal, and point-in-
time analysis

Results

Enhanced administrative oversight,
improved child welfare outcomes, and
efficient use of resources

Technical assistance

Program, policy, and fiscal
advisory services

Child support employment and
training programs

CAIl Neurodiverse Solutions

CAl Neurodiverse Solutions helps private and public organizations drive value,
improve productivity, and enhance the customer experience by realizing the

CAl manages not only the recruiting, selection, and hands-on-training of
team members, but also the cultural integration, on-the-job supervision, skill
development, and ongoing performance management.

7
Unique employment model brings an
untapped talent pool to your workforce

Our tailor-made solutions create lasting results across the public and
commercial sectors, and we are trailblazers in bringing neurodiversity

Learn how CAIl powers the possible at www.cai.io
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