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Understanding the impact of
technical debt

In the age of technology saturation and digital-first, companies are beginning
to feel the impact of rapid digital transformation. In many cases, the impact is
positive and seen in improved efficiency and productivity. However, there are
still negative impacts to digitization that must be tackled head-on, such as the
rapid accrual of technical debt.

Technical debt is what happens after making software development or
implementation decisions that prioritize speed over quality. Much like
financial debt, technical debt requires paying off, but it can be much more
complicated and time consuming than making monthly “payments.”

The infographic below highlights some of the most notable ways technical
debt can impact an organization.
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Strategically planning for technical debt can be the difference between
playing catch-up and innovating for the future.
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