
The average 
technical debt 
for cloud 
management 
is about 23%⁸

report the negative impact of technical debt on 
their morale⁹

76% of 
developers

70% of CIOs 
report feeling 
daunted by 
post-COVID 19 
technical debt⁵

of developers believe their 
biggest productivity hindrance 
is the maintenance of legacy 
systems and technical debt⁷

52%

of companies admit that 
technical debt has caused 
their digital transformation 
initiatives to slow down⁴

69%

daily work time is wasted due to technical debt⁶

23% of 
developers’

applications and services will 
be developed and deployed 
using cloud in 2023¹

500M+
of organizations don’t have a 
strategy to tackle technical 
debt²

58%

have accrued more technical debt than ever before as a result 
of the pandemic and rapid digitalization³

78% of 
organizations

Understanding the impact of 
technical debt
In the age of technology saturation and digital-first, companies are beginning 
to feel the impact of rapid digital transformation. In many cases, the impact is 
positive and seen in improved efficiency and productivity. However, there are 
still negative impacts to digitization that must be tackled head-on, such as the 
rapid accrual of technical debt.

Technical debt is what happens after making software development or 
implementation decisions that prioritize speed over quality. Much like 
financial debt, technical debt requires paying off, but it can be much more 
complicated and time consuming than making monthly “payments.”

The infographic below highlights some of the most notable ways technical 
debt can impact an organization.

Strategically planning for technical debt can be the difference between 
playing catch-up and innovating for the future.
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CAI is a global services firm with over 9,000 associates 
worldwide and a yearly revenue of $1.3 billion+. We have over 40 
years of excellence in uniting talent and technology to power the 
possible for our clients, colleagues, and communities. As a 
privately held company, we have the freedom and focus to do 

About CAI
what’s right—whatever it takes. Our tailor-made solutions create 
lasting results across the public and commercial sectors, and we 
are trailblazers in bringing neurodiversity to the enterprise.

Learn how CAI powers the possible at www.cai.io
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