
Staff Augmentation Workflow Process
Contingent Workforce Solutions

1. Consult

CAI Account Manager (AM) 
consults with client and 
qualifies need

2. Create

Client creates the request in 
the Vendor Management 
System (VMS)

3. Validate & Release

CAI AM validates the 
requirement for 
completeness and releases 
to supplier network

4. Submit

Supplier submits candidates

5. Qualify & Forward

CAI AM screens candidates 
and forwards qualified 
candidates to Agency within 
SLA window

6. Review & Interview

Client reviews qualified 
candidates and selects 
interviewees

7. Coordinate

CAI AM coordinates the 
interview and on-boarding 
process

8. On-board & Verify

Supplier facilitates 
background checks and 
onboarding documents
-CAI AM verifies and 
approves

9. Start Work

Candidate is engaged in 
VMS, begins assignment, and 
submits timesheets each 
week

10. Evaluate

CAI AM consults with Agency 
to review resource work and 
completes evaluation in the 
VMS System for Supplier 
feedback
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